Abstract

The organizational structure and design are very important for any organization in achieving its goals. The study aims at examining the organizational structure and design of the public sector institutions taking the Palestinian legislative Council as a case study. It aims also at studying its effects on employees’ performance. 

The significance of the study lies in studying an important organization as the Palestinian Legislative Council that provides delicate functions on both legislative and oversight levels. This is why we need to build a strong organization whose main assets is people who provide the necessary support for parliament members to perform their missions and serve the people who elected them.

 The study consists of six chapters. Chapter one presents research problem, justification, objectives, assumptions, methodology and finally the limitations of the study. Chapter two provides the theoretical framework of the topic of organizational structure and design. Different theories were introduced followed by presenting the building blocks of organizational structure and design and finally different organizational designs were introduced followed by reviewing the importance of organizational structure and design on employees’ performance.

Chapter three provides a historical background on the Palestinian Legislative Council’s establishment, mission, and work mechanism. It is followed by providing detailed description of the PLC organizational structure. The chapter also includes comparisons with other parliaments. Chapter four presents the methodology adopted in the study. A triangulation approach was used in this thesis. Personal observation method, literature view, interviews and survey methods were adopted in data collection process. Both qualitative and quantitative approaches were used. The data collected based on a survey distributed to a sample of 114 employees at the Palestinian Legislative Council in West Bank. 

Chapter five presents the survey analysis and interpretations. Cross tabulation analyses were conducted for some questions. Chapter six presents the findings and recommendations of the study. The results of the study indicate that the PLC failed to meet most issues related to organizational structure and design, which led to unclear contradicted organizational design. The findings also indicate that the Palestinian Legislative Council is in urgent need for restructuring. Most respondents believe that the PLC’s administrative performance is weak. This fact led to dissatisfaction among most employees. The main recommendations of the study are:

· Introducing the position of secretary general who should be a civil servant, no elected member and owns the skills and personality to manage the organization. He/ she will be assisted by a board of assistants.

· Separation between political and administrative levels of the organization.

· Reevaluate all the issues regarding organizational structure and design.

· Approving and put to action a rational organizational structure with no duplication of roles (an organizational structure based on the main functions and goals of the organization was recommended by the researcher)

· Focusing on human resources, as they are the main assets of the organization.

